




Flexible Funding – Guidance

1. What is Flexible Funding? 
Provision of flexible funds to promote interdisciplinary research. These funds are to encourage and support interdisciplinary research collaborations between individuals across the UK within the remit of the GIBA Network+. These funds will help pump-prime collaborative research projects that could lead to:
· Deeper mechanistic understanding of GIBA across the life-course and its modulation by lifestyle and other factors
· Integration of novel GIBA-aligned technologies, techniques and disciplines
· A longer-term relationship between collaborators
· A larger funding application
Funds will be allocated to projects that promote the two main aims of the GIBA Network+:
· Improving the mechanistic understanding of the GIBA;
· Creating interdisciplinary collaborative opportunities across the network.
2. Who is eligible to apply for Flexible Funding?
We will prioritise allocation of these funds to UK-based early career researchers, and/or active working group members, who propose interdisciplinary collaborative studies.
Thematically, we will favour projects with an emphasis on improving interdisciplinary mechanistic understanding of the GIBA with potential translational impact. However, these funds may also be used for method development if appropriately justified. 
Network members based outside the UK are not eligible for receiving flexible funds, but can be named as collaborator or advisor, if appropriately justified.




3. How much Flexible Funding is available from the GIBA Network+?
Regular funding calls for pump-priming feasibility studies will be offered (max £50,000 for projects up to 1 year). We anticipate five calls throughout the four-year Network grant duration. The maximum request for FF funding is £50,000, with funds awarded at 80% full economic cost (FEC) of the request.
4. When are the funding calls?
Our first call will open at the launch event (22nd September) with a closing date of 22nd November 2025 (at 5 pm UK time). The second call will close 8th May 2026. Proposals that align with key GIBA-relevant questions being addressed by the network working groups, will be prioritised for financial support. These questions and working groups will be presented at the GIBA Network+ launch event and reviewed annually. All UK-based Network members are eligible to apply. Successful applicants are expected to be notified 6-8 weeks after the deadline. The maximum award available is £50,000 80% FEC. We will aim to fund 5 projects each year (of up to 1 year each). Each call will remain open for 6 weeks.	Comment by Rosie Mackay: @Jonathan Swann can we just delete as its a repeat from above?
5. What is the application process? 
The applicant should complete the application form available on the GIBA Network+ website: Flexible fund - Application Form or by request to the Network Manager: contact@giba-uk.org. All applicants (including co-investigators and industry partners) must be members of the GIBA Network. Here is the link to make an application for membership:  apply for network membership. 
The application form asks for the following details:
· Project title and amount of funding requested
· Applicant details, Co-applicant details  
· Summary of applicants' expertise (max. 200 words)
· Proposed start and end date (max. 12 months)
· Which of the key GIBA priority/working group questions does the proposal address? (max. 300 words)  
· What do you plan to do? Please include aim(s), objective(s) hypothesis, key activities (max. 1000 words)
· How will this proposal improve the mechanistic understanding of the GIBA? (max. 300 words)
· Does the application establish a new interdisciplinary collaboration? (up to 500 words) 
· Is the lead applicant an early career researcher (including postdoctoral researchers up to those within 5 years of independence)? (max. 150 words)  
· What are your plans for future funding applications (max. 150 words)  
· Anything you think is important for us to know when reviewing your application. For example: If you have preliminary data that supports your application; if this project will support a longer-term collaboration between applicants; if you anticipate challenges in the project that you think members of GIBA Network+ can help with.  (max.300 words)





After you have completed application in Microsoft Forms, letter of support and any other relevant documents should be emailed to the Network Manager (contact@giba-uk.org). Receipt of your application will be acknowledged. The Network Manager will check that the application meets the criteria and has the required information. Any omissions that cannot be easily remedied will result in the application being returned for revision and resubmission.
6. Details on the application and review process
Applications for the flexible funds and fellowships will be reviewed by internal and/or external reviewers with expertise in the relevant area. A pool of reviewers will be gathered with efforts to include diversity. For flexible fund applications, two reviews will be sought. Consistent with BBSRC format, the applications, alongside their reviews, will be presented and discussed at a panel meeting consisting of the leadership team. Members with a conflict of interest will not contribute to the discussions of that application. Any flexible funding application submitted that involves eligible non-university partners will need to provide evidence of how such partnerships will be managed, also in terms of intellectual property, data protection and research ethics.
Calls will be disseminated via the GIBA website, mailing lists, Network+ seminars, partner Learned Societies, and social media, providing detailed instructions on the scope and application process. Funds will be aimed at covering diverse small-scale activities. These can range from interdisciplinary research projects, feasibility studies, methods or technology development. Applications will be limited to Network+ members. For research projects, priority will be given to proposals that:
· Establish a new interdisciplinary collaboration
· Emerge from Network+ activities or events
· Are led by at least one ECR (<5 years of independence)	Comment by Rosie Mackay: @Jonathan Swann BBSRC no longer ask for (<5 years of independence) shall I delete?
· Address key priority questions linked to a GIBA working group
· Provide potential for new mechanistic and translational insights
· Include a clear plan for larger future grants





Proposals will be assessed based on the following criteria:
· Fit with GIBA Network+ priority area/working group question
· Quality of the research team
· Establishment of new interdisciplinary research team and potential for future funding
· Opportunities for early career researchers and staff training
· Scientific excellence and potential to advance our mechanistic understanding of the GIBA
· Value for money and feasibility within the budget and time allocation
How and when will the award be paid? 
The successful applicant, co-applicant(s) will agree a start date and need to have a signed collaboration agreement in place prior to the project commencing. A formal offer letter (including award ‘Terms and Conditions’) will be issued by the University of Southampton to the successful applicant. A final expenditure claim must be submitted within one month of the project ending as part of the Project Completion Report. The Project Completion Report template will be provided by the Network Manager. Funds will be transferred from the University of Southampton to the PI’s institution. This will be detailed in the Award Letter. 
8. What reporting will be required?
A project completion report and a final expenditure statement (authorised by the academic organisation) must be submitted within one month of the funding period and should be sent to the Network Manager (contact@giba-uk.org), detailing the strength of collaboration, tangible outputs, and next steps.
These reports will be reviewed by the leadership team to ensure Network+ targets, identify research gaps and adjust future calls if needed. Conflicts of interest in this reviewing will be avoided.
For each ECR receiving funding, we will offer to create a profile and publish this as a case study on the Network+ website and social media channels. 




Briefly, the Project Completion Report will include: 
· Summary of application outcomes 
· List of outputs, if any e.g., papers, conference presentations, patents, new products or processes, prizes, collaborations 
· Future plans 
· Financial details of the actual spend of the project
The awardee must acknowledge the support of the BBSRC and the GIBA Network+ award on papers and other relevant outputs. Awardees will be invited to act as ambassadors for the science area represented by the GIBA Network+ by attending and contributing to events within relevant areas at the request of the network Lead or the BBSRC. A full audit trail must be in place for all incurred expenditure on the project. BBSRC will not expect to see this evidence, but it should be in place and can be checked if the Research Organisation is subject to a funding assurance visit.
9. What data protection and data sharing polices are in place? 
Copies of applications will be made available to peer reviewers and to the GIBA Network + leadership team in confidence.  Administrative staff of the University of Southampton will use the information provided in the application for processing the proposal, the award of any funding, and reporting. To meet BBSRC obligations for public accountability and dissemination of information, details of grants (including successful awards) may also be made available on the Research Councils’ website and other publicly available databases, and in reports, documents and mailing lists. BBSRC will use this information for research-related activities, including but not limited to, transfer of funds, statistical analysis in relation to evaluation of BBSRC, study of trends and policy and strategy studies.
Any questions? 
Please e-mail the GIBA Network+ Manager: contact@giba-uk.org 
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